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U Complete application! The CM/RA/URep application is due on
January 29th by 5PM. Don'’t forget your essays!

O Recommendations: You will need a professional reference and 1
residence life staff member (RA/CM/URep) recommendation
submitted online (by references) by January 29t at 5 pm. Invite
references at www.willemette.edu/leadership/references/request

U Sign up for first interviews and group process All applicants, except
for those who do not meet the GPA requirements and possible other
reasons will be asked to sign up for first interviews and the group
process scheduled on Saturday and Sunday February 6 & 7. Each
applicant will need to participate in both a first interview and group
process during the weekend. Signups will begin on Monday,
February 1, 2010.

USign up for second interviews. Only those invited to interview a
second time will be asked to sign up. Please make sure to sign up
with Residence Life staff that you have not interacted with before
(either personally or through first interviews/group process).

O Selection Retreat Only finalists will receive an invitation to the
selection retreat on February 27, 2010. Candidates are asked to
participate in the entire retreat.

* Qutside Activities/Commitments

* What activities are you planning to be involved with in the
2010-2011 academic year? Please provide the estimated
hours necessary per week to fulfill these commitments in the
spaces provided.

* Activities should include everything from ASWU recognized
clubs to employment on or off campus

* Be realistic about the amount of time your activities may take!
Think about ways you could take things “off your plate” if you
are offered an RA, URep or CM position.

* If you have questions about balancing the these positions and
other activities, talk to your CM/RA/URep or Area Coordinator!

* University and Other Experience
e List the number of semesters you have lived in the listed
communities. If you have not lived in the community, leave it
blank or put in “0”
¢ Activities resume should include what activities have you
participated in at Willamette or another college/university.
List any positions you have held.

¢ Feel free to include any relevant high school experiences but
list your current involvements at Willamette (or another
college/university) first.

e List any work, group activity, and class experiences that you
feel have enhanced your skills as a potential staff member.
Include a brief description of your responsibilities.

* Essay Questions

¢ This is one of the most important sections of the application!
Make sure to take time to fill these questions out!

e Fill out your answers in another program like Microsoft Word
and then cut/paste into the application!

¢ A general rule is to keep your essays to 1 - 2 paragraphs per
question (approximately 500 - 600 words).



* Read and Sign

* By signing your name, you agree to attend all of the
training sessions and dates AND that the information
you've provided is true. Additionally, you also authorize
Residence Life to access your GPA, conduct records, and
other relevant educational records.

* This information is only shared with the Area Coordinators,
Associate Director and Director of Residence Life.

- Recommendations:

* Be sure to correctly follow the recommendation instructions

provided with the selection application! We see a lot of applications for Resident Assistants,

University Representatives, and Community Mentors. Make

Applications are Due on Friday, January 29, 2010 by the best of your app! Here are some common mistakes
5:00 PM in the Office of Residence Life (North Doney folks make and some friendly suggestions:

Hall)!

* Application looks rushed or unfinished: Make sure
that you've thought through all of your answers!
Check spelling and grammar!

* Lack of understanding of the position: Take the time
to check in with current or past staff members to talk

. . about their experiences. Let them help you turn in a
For candidates who will be thorough application!
'broad in the Sprmg 2010 e [ate Recommendations: We understand that
Semester: recommendations take time to turn in! Ask those you
= are considering in advance! If references would prefer
-] If you will be abroad next semester for any a paper application, let us know in advance. Use the
reason, plea§e make sure to designate th!S on time over winter break to contact those people who
your application in the Educational are closer to homel
Information section. During the spring
selection, we will contact you via email (or * £ssays are too lengthy: Be descriptive but concise in
designated method of communication) to set your answers! Essays should be informative enough
up a long-distance/international  phone to convey your point but not too long! Ask someone to
Interview. look through your essays before you turn in your

application and proofread!
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The Staff Selection process consists of many pieces in
addition to the CM/RA/URep Application! The following
is a short description of the other components. You will
receive notice between each selection process whether
or not you have been invited to participate. While we
would be excited to have many people to look at, the
design of the selection process allows us to look deeper
into the character of individuals by reducing the
numbers. Also, this is a very competitive process! We
have a limited number of positions available. Don’t be
discouraged! We are looking for a diverse group of RAs,
CMs, and UReps, so we consider many different qualities
in each applicant. There is no “cookie cutter” staff
member!

important dates

First Interviews Saturday Feb. 6 or Sunday Feb. 7

Group Process Saturday Feb. 6 or Sunday Feb. 7

Second Interviews Monday Feb. 15 through Friday Feb. 19

Selection Retreat (Off Saturday Feb 27
Campus)

Placement Letters Friday, March 19

* First Interviews: This is our opportunity to learn more about
you as a person. Generally, several current staff members
and an Area Coordinator will be present for this interview.
Those who do not meet the minimum GPA will be cut from the
process before the first interview.

* Group Process: Those who are invited to group process are
broken up into groups of 8-10 other candidates and
participate in 3-4 activities together. Groups are facilitated by
Area Coordinators and Interns. Participants are observed by
current staff members as they progress through the activities.

* Second Interviews: The final process before the selection
retreat is the second interview. While similar to the first
interview, the second interview is a more in depth look into
the candidate. Questions are typically more difficult and are
meant to test candidates about their knowledge of
community building, leadership, diversity, and peer-to-peer
relationships.

» Selection Retreat: The Selection Retreat is our tool to place
all remaining candidates. All returning staff and new staff are
placed in a pool of candidates. After the retreat, students are
placed into residential communities. All candidates are given
a preference form to notify the Office of Residence Life where
they would like to live. While we try to honor all preferences,
it is more important for us to place staffers where we feel
their strengths best “fit” the community. In other words, just
because you request a certain community, doesn't mean
you're necessarily going to be placed there.

* Placement Letters. Placement letters are sent via campus
mail the day before Spring Break begins. Candidates may
request these letters be sent to them via email if necessary.



