Associated Students of Willamette University
31 January 2013 – 7pm – Montag Den
Senate Agenda
1. Call to Order
1. Called to order at 7:03
0. Roll Call
0. All present
0. Approval of the Agenda
0. Added compass cash updates. Sen Balk moves to talk about it next week because we need to focus on Const. review. Underdahl moves to talk about it now because it is immediate. Smyth: Moves to talk about it after const. review if there is time because exec elections start soon. Underdahl: As long as we talk about it today. Sen. Balks motion seconded (move to next week). Seconded
0. Approval of the Minutes
0. Approved
0. WEB Report
0. Annie: Retreat this weekend to plan semester, more news after Sunday. Game night-55 people showed up despite recruitment. Tabling last week to see what students want from events.
0. Officer Reports
0. P Calixtro: Final version of the logo. Metallic ink, price for zip ups is $39 with front and back, or lower quality for $19. Sen Pate: No sweatshop policy? Calixtro: I’m not sure. Underdahl: Won’t order if it’s that much. Newcomb: will buy for $40 dollars. Calixtro: I talked with dean Douglas about safe sex initiative. On a weekly basis I meet with you, Dean Douglas, President, Lisa Holliday, Amy, Exec. 
0. VP Gilbert: Scheduling a meeting with Bryan to talk about Blitz funding and certain events that we want to designate as funded by ASWU. Securing elections timeline. Still working on Building Bridges and framework. Honors and awards meetings and advise different programs.
0. VP Freeman: Inventory meeting tomorrow with Jill Munger and Bryan, if you want to join let me know, trying to solidify. I sent out a funding report out, working with groups helping them get their plan set up. Also the funding today came from the school $170,000. 
0. VP Chand: Met with facility, suggestion boxes going out on Monday. Met with COSO and about excusing clubs from certain budgets. 

7.0     New Business
7.1    Constitutional Review – Discussion of potential new Exec/Committee Structure
7.1.1 Smyth: Last year when constitution was there that knew it would be passed but saw flaws. Wanted to make sure the changes were effective. Here are the changes. Kaiser: What makes up exec board. The new system has standing committees with responsibilities but without communication. Our recommendation is to cut off an exec member- P, VP, Treasurer. Helps communication and people know where to go when they need something. Brownlee: President is same as now. Now the ASWU sound and Honors and Awards are now under President as public functions and campus wide committees. VP is same, organizing senate, retreat, and functions but also Whip and Adhoc committees, and also Building Bridges. Elections would also be run by the VP. Treasurer has club orientation, funding requests and spreadsheet for funding. Coso and finance board and set office budget. Collective exec- Hiring managers and reviewing programs like senate clerk, the individuals of senate will still be elected but will be reviewed by the exec. Kaiser: The hard position would be clerk, they will have more responsibilities for helping. They would also be in charge of filing forms for shuttle program, paid more for that. Director of building bridges would work with the VP and Pres. ASWU sound would be handled by Treasurer. Honors and Awards would be with Pres because they are the face of ASWU. Smyth: 3 standing committees: PR, Whip, and COSO/finance board.  Balk: The PR committee is with Pres, same projects. Any senator may sit on the PR committee, must have 4-12 senators. Kaiser: Whip committee is class whips, but divided away to work with president and ASWU to work through nitty gritty to get through legislation to help the student body. Combine COSO and Finance board, it doesn’t make sense how it is right now because they are separated but it doesn’t make sense to have clubs go through two different processes. Smyth: One thing we discuss is whether or not they would get funding from finance board. Brownlee: 4 senators per grade would allow for more discussion and involvement in committees. Balk: Talk to your neighbor about what you think. Chand: Shares the document with everyone. 
7.1.2 Chand: Bring it back in, open the floor to QA with exec, then do QA then open floor for discussion.
    7.1.2.1 Freeman: I like change, but I haven’t gotten the idea of consolidation yet. If anything I think it would be more beneficial having more positions and collaboration. But I would like to here the inefficiency to have consolidation. With COSO, I could take on another committee, but I also appreciate the fact that Cynthia is chair. With food budget and new groups, COSO has been very helpful and we have separated the role of the two. Deciding who gets food as a committee is better than us having personal bias involved. 
    7.1.2.2 Gilbert: I agree with things Freeman said. I like change and I have seen a lot in my four years. But also with consolidation, if there were changing I would add people. Reducing size reduces diversity. As the person who leads elections, how are we going to get real diversity and really represent? Regarding the switch from four to three people, I go back to the reason I have been in ASWU, and its for that chance to grow as a leader and its for the people that sit up there every year. There are a lot of tasks we do, but adding more things to Ellie’s schedule, and Jamel and any of us. The question for me is why consolidation? Instead I would restructure by switching around roles. I also like having 3 other people to put in input on my job instead of two. 
    7.2.2.3 Freeman: I really appreciate Thursdays when I have this leadership, but in terms of consolidation. This is a small stoop of who we are growing as leaders, but the more leadership roles we have the better and offering more roles is better. At least restructuring to allow more skills to come to the front would be more beneficial. 
    7.2.2.4 P Calixtro I have served the role providing my opinion of what it means to be an exec leader. I think the right questions are being asked, and our approach could be better. We could think about the roles we have and that could be changed (i.e. shuttle programs don’t fit Cynthia) but it’s ultimately the senators job to figure out what they want the role of ASWU to be. But you can ask us what it means to do what we do and be exec members. 
    7.2.2.5 Chand: There are probably flaws, but that’s the point of being here. I agree with consolidation, it puts tasks together more efficiently.
    7.2.2.6 Q/A Howard: Echo the diversity represented in numbers, I don’t see a reason for reducing it. Brownlee: That’s something that’s on the table. Kaiser: Out senate is very big, but this is about having the people that are in, they have to be more involved and pick up that slack. In other schools, people pick up slack and step up to another level. It would hamper diversity and how many people know a senator. It is an issue, but it’s a conversation I think we need to have. There are schools doing better and worse than us. Smyth: Example, UW has only 12 and they do much more. Fitz: I kind of understand the idea of trying to shrink the size to get more involvement out of the people that are here, but having fewer might not make them talk. About exec, we have had a lot of crossover in duties, but we couldn’t have had a midterm election in risk situations. Comparative politics might not be functional for us. Balk: We are willing to get rid of this, we were just looking at other schools for an idea of what works. Smyth: The idea isn’t just who is talking at Senate meetings, but also what is being done. We aren’t saying about other schools because we want to be like them. Leder: We have a very diverse group here and school, it seems weird for me to downsize in our diversity and unique school. Change rather than number. Pate: We are COSO, our conclusion is that we feel like our committee has a lot of responsibilities that people are familiar with it. We propose doing something like making student services is its own committee or distributed among other groups. Smyth: Student services wouldn’t exist, those jobs would be delegated to other committees, standing or ad-hoc. Shuttle would be for senate clerk. Pate: Instead of finance board being connected with people, but have liaisons who worked with finance board and COSO that go to both meetings, so nobody feels overwhelmed but so there is a connection between the two. Smyth: Personally I feel like its not too much responsibility for COSO or finance board, their meetings are frequent. Pate: Wouldn’t that require us to meet with clubs? Smyth: No, we are approving to appeal for funding, not automatically granting. Leder: Is finance board going to be bigger. Smyth: Proposed minimum is 6. Pate: We thought making smaller groups would make it harder, you got it. Newcomb: If there is time to make changes this is it. I like the idea of consolidating, but it will make exec workload heavier. To deal with that, increase the payments they receive, because of increasing workload, take pay from disappearing position. Also have a underlay to take up work that exec can’t do. We haven’t had it in the past, but it might be needed. Kaiser: The fourth is to help the other execs do their job, this idea has come up. Smyth: This position could be a senator, a committee chairmen. Newcomb: If it was a senator, this could be their only job to help exec. VP Gilbert: There could be a lot of complications with that. The President, the PR of going to different meetings. A lot of her jobs is meeting with so many people and going to these places, and there is nobody to replace her. I am replaceable more than she. A bond that I shared with all these people was important. I talked to every single person here, and I share a repore with the people who went through and it can be confusing. It would be a good idea to have a head of committee in addition to exec. Brownlee: The VP of senate would make sense to have that role be with them since they already know the senate. Balk: The VP Senate would only be in charge of Senate and function related. Underdahl: I like the increased committee seats, exec consolidation is good with assistant chairs, WHIP and other committees are good, change is good. Bad is COSO and finance board being combined into one. Finance board has 36 hours per year, and adding COSO responsibilities is a lot. I have a problem with the idea of what the different goals are, and that they aren’t compatible. COSO is for helping clubs form themselves. Finance board is responsibility and the appropriate use of ASWU funds. They are opposing goals, combining them gets one of the other and don’t get opposing ideas. By combining them, it doesn’t help student organizations. Chand: As chair of COSO, we have assisted finance board a lot. Student services went to finance board meetings, connecting with the clubs. The liaison committee is good because it connects those gaps. It relates the reasons for applying to be a club, and they are also financial. There is a gap and miscommunication between the two. It would be a time commitment for senators, and adult advisor. Smyth: With finance board COSO relationship, we discussed which clubs would have food in part of their intrinsic purpose, which shows an overlap. We go over club constitution to approve them, but it could even reduce some of the questions that finance board has for club leaders. Underdahl: The examples given are reasons why we can’t combine them. Finance board couldn’t effectively judge clubs for any reason but responsible use of funds. COSO is subjectively evaluating everything else to determine the point of the club. Finance board said we couldn’t approve money to a club for food without doing it for another. COSO can evaluate because they are subjective from the food part that finance board can’t fairly evaluate. Howard: I think we should listen to value what Freeman says because he knows the responsibility. Freeman: I liked what Cynthia said. The discussion we had about role of intrinsic clubs and not because we are voting. Bias comes into play and we wanted to take this out. We had a one-time stipulation and it could be reevaluated in the future. We wanted COSO to say these clubs are available for additional funding, but how much each club got. It could have been valid, but I see the need in assisting groups in understanding how to request funding. But there is more to new clubs than just funding, and this other group is there to help with figuring out their goals, and having the money people be there might be different. Fitz: The clause about old financial decisions, don’t we approve the budget anyway? The main issue is just that finance board does all this work and comes to senate, but all we say is one number without knowing plan for that money. The plan of having the spotlight in front of senate so everyone knows instead of just one part of us getting to hear so that all of us get a voice. Smyth: It’s the same reason WEB and Collegian come because they get so much of our budget. Freeman: The way I interpreted it was that Senate would have to look at everything, which is tedious. But above 2,500 is a good idea because it’s a good idea so that they have audience with you guys. We denied the request for high asking request for one club, and those ideas could be presented to senate or at least the councils. Fitz: So how many clubs ask for this funding? Is it a rare amount of money? Freeman: I would say drop it to $1,500, it’s a sizable majority. Fitz: I assume you would hit most of the big numbers in your summary. Newcomb: What is timeline for editing the constitution? Smyth: The goal is to start writing these into the constitution and have a reading in two weeks. Exec elections start Feb 24, have them in place before then. Newcomb: We could write our own things and bring them in before then? Can I move to end discussion? Seconded. Reconvene next week, new ideas brought in written up with suggestions and editing next week?  Balk: If you want to add stuff, come to meeting Wednesdays at 8. Chand: Or email me and I’ll pass on to the committee. Newcomb: move to send new ideas or go to meeting on Wednesday. Seconded. Passed.

0. For the Good of the Order
0. Freeman: I am going to present the rollover money, we can talk about what to do with it. Can we utilize it, and it’s unfair for student fees to not be used when the students are here. We have been conservative.
0. Lisa Holliday: Regarding constitutional changes, I am excited about making ASWU better. My biggest concern in the workload put on exec, I would urge you to think about seniors with commitments, and they are often students without previous ASWU experience. We are looking at people who hold these positions now, not everyone can handle the workload and what’s possible and what kind of experience they have. 
0. Underdahl: I would like to talk to about the compass cash because it’s a time sensitive issue.
0. Pate: Thank you to the students who came today.
0. Chand: Use the forum that is on wise to talk about these things.
0. Adjournment 
0. Called at 8:14 seconded. 
