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Study Abroad Trip — Germany, December 2022 
   

GSM 7261: Global Management, the European Union, and Germany 
 
Instructors 
Gary Knight 
Professor of Global Management 
OFFICE: Salem Campus Annex A203 
OFFICE HOURS: Always after class, by 
appointment, or by phone or email  
CELL PHONE: 360-833-3868 
EMAIL: gknight@willamette.edu 
 

Leslie Berning 
Executive Assistant to the Dean 
Dean’s Office, Salem 
TELEPHONE: 503-370-6790 
EMAIL: lberning@willamette.edu    

Atkinson Graduate School of Management 
Willamette University 

Class site is at WISE: https://wise.willamette.edu/portal/ 
 
Readings 
Country Commercial Guide Germany 2021.  Access at WISE under Resources, or 
download here: https://www.trade.gov/sites/default/files/2021-
11/2021%20CCG%20Germany.pdf 
 
Germany Country Review 2022.  Access at WISE under Resources, or download 
here: https://web.s.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=1&sid=4a342ecc-
3901-49bf-9fe1-40de098c47aa%40redis 
 
Economic Overview Germany: Market, Productivity, Innovation.  Access at WISE 
under Resources, or download here: 
https://www.gtai.de/resource/blob/686860/41221e6729bb71ea7300fb8dbab8343c/Econ
omic_Overview_Germany_2021_GTAI.pdf 
 
Report The European Union: Questions and Answers.  Access at WISE under 
Resources, or download here: https://sgp.fas.org/crs/row/RS21372.pdf 
 
Glossary of International Business. Access at WISE under Resources.  
 
Videos 
10 Best Places to Visit in Germany - Travel Video (Touropia, 13 minutes):  
https://www.youtube.com/watch?v=IPbzWJNmndY 
 
Visit Germany - The DON'Ts of Visiting Germany (Wolters World, 9 minutes): 
https://www.youtube.com/watch?v=DBDPY2yRxbc 
 
Germany. Interesting Facts about Germany (CoolVision, 8 minutes): 
https://www.youtube.com/watch?v=RglyFUv8x0U 
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The Economy of Germany (Economics Explained, 15 minutes): 
https://www.youtube.com/watch?v=TzheqMtbEWY 
 
Why is GERMANY such an INDUSTRIAL LEADER? (VisualPolitik, 12 minutes): 
https://www.youtube.com/watch?v=CAbcHMOwobg 
 
Course Description and Rationale 
The trip includes visits to numerous companies and other organizations in Berlin and 
Munich.  In this course we study (i) fundamentals of international business, (ii) the 
environments and challenges of Germany and the European Union, (iii) strategies and 
operations for succeeding in such countries, and (iv) specific aspects of business in 
Germany. 
  Germany comprises 16 states with 83 million people.  It is the leading economy 
and the most populous country of the European Union. Germany was the site of two 
world wars. After 1945, Germany split into two states, West and East Germany, and 
reunified in 1990. 
  Today, Germany has become one of the world’s wealthiest economies. From a 
base of leading industries and high-tech firms, Germany is the world's third-largest 
product importer and exporter. It also has led the way in numerous social and public 
policy initiatives, including social security, universal health care, and environmental 
protection. Germany has a rich cultural history, giving birth to many influential artists, 
musicians, philosophers, entrepreneurs, and scientists. 
  Germany is home to a high-skill labor force, massive capital stock, low 
corruption, and world-leading innovation. The service sector comprises about 70 
percent of Germany’s economy. As such, the country is home to numerous top services 
companies, including SAP (software), Metro (retailing), and Allianz (financial services).  
Leading multinationals in the manufacturing sector include Siemens, BASF, and Adidas. 
Germany is home to perhaps the most competitive and innovative firms in the global 
automotive industry, especially Volkswagen, Daimler, BMW, and Porsche.  
  Germany is recognized for its specialized small and medium enterprises – the 
Mittelstand. Some 1,000 of these firms are global market leaders in their segment and 
labelled “hidden champions”. The country is also home to many thriving startup 
companies. Germany has a very low unemployment rate (2.8 percent) and one of the 
world’s highest labor productivity rates, a testament to its economic strength.   
  The European Union consists of 27 countries and more than 500 million 
consumers. Germany is the EU’s leading member and home to the European Central 
Bank, headquartered in Frankfurt, which is also the financial center of continental 
Europe.  
 In Germany, we will stay in Berlin, the nation’s center of government and start-up 
firms, and Munich, at the heart of Bavaria and German culture.  
 
Learning Objectives 
• Understand essential aspects of international management, especially market entry 

and international operations  
• Gain familiarity with the institutions, systems, infrastructure, and other environmental 

characteristics of the European Union. 
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• Understand basic managerial requirements for the successful performance of firms in 
the European Union, especially Germany.   
 
 

Course Format:   
1. The professor will present course material, which we’ll discuss in class.   
2. You will give a Company Presentation, as part of a team.   
3. You will write an ongoing Journal in which you record your perspectives and insights 

regarding the course and the international trip. 
4. You will do a Final Exercise, in class.  
   

ASSESSMENT  Percent of 
Final Grade 

Professionalism and Attendance    25% 
Company Presentation 25 
Journal 25 
Final Exercise  25 

Note 1: All the above activities are done individually, except Company Presentation, 
which is done as part of a team.   
Note 2: Please turn in all assignments as Word documents; do not convert to PDF. 
 

Grading Scale 
A A- B+ B B- C+ C C- D F 

95.0-100 90.0-94.9 87.0-89.9 83.0-86.9 80.0-82.9 77.0-79.9 73.0-76.9 70.0-72.9 60.0-69.9 Below 60 
 
 

Detailed Course Content 
Lectures 
A packet of the lecture overheads will be available at WISE, under Resources.   
 
Professionalism and Attendance 
Professionalism counts for much of the total grade. Professionalism includes:  
(i) attending all class sessions, in Oregon and abroad; and  
(ii) adhering to the Willamette University Standards of Conduct, in Oregon and while 
abroad.  Specifically, professionalism and attendance include: 
* Attending all classes and all company visits; 
* Wearing appropriate dress – business attire – for all company visits; 
* Giving full, courteous attention to speakers and presentations; 
* Asking useful questions of speakers that support learning; 
* Refraining from disruptive or inappropriate behavior abroad that might harm others or 
the school’s reputation;  
* Generally following the Willamette University’s Standards of Conduct (see 
http://willamette.edu/offices/conduct/student_rights/standards_conduct.html). 
Failure to comply with the Willamette University Standards of Conduct may result in a 
failing grade, dismissal from the program, or other disciplinary action. 
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Company Presentation 
This assignment comprises two parts. As part of a team of about two people, please (i) 
write an Executive Summary, and (ii) make an oral Presentation, on one of the 
companies or other organizations we will visit in Germany. Try to choose an 
organization that suits your career or other interests. You will give your presentation in 
the country, just prior to visiting the organization. The presentation should be 5-10 
minutes. Your Executive Summary should be 1-2 pages, single spaced. If more than 2 
pages, the professor will reformat and cut it down to fit on one sheet of paper (front and 
back).   
  Submit your Executive Summary to the Drop Box at WISE by Sunday, 
December 11, at 11:00pm (Oregon time), and the professor will make copies and 
distribute to the class in Germany.  We will assign teams and companies during our first 
class.   
 

Suggested Outline for the Presentation and Executive Summary:  
• Industry Background (including state of the industry in Germany) 
• Company Overview  
• Products and Operations (including key personnel, competitive advantages, and 

strategies) 
• Financial Condition (e.g., sales, income, stock performance, other details) 
• Company Current Situation (including notable problems and opportunities) 
• References  
 

Note: Occasionally an organization does not have a significant, understandable web 
presence, or you may be unable to find specific information on the company. If that 
arises, please focus your executive summary and presentation on the relevant industry 
or sector. 
 
Journal 
You are to keep an electronic journal during the class in which you provide your 
reflections on the readings for the class and the study abroad program. Specifically, you 
are to write a minimum of seven single-spaced pages of reflection (about one page per 
day of the program trip) that expresses your comments and insights about the readings, 
lectures, and especially the trip itself, particularly material you found helpful or 
interesting. Emphasize your perceptions and insights on the material and the trip. Be 
substantive. It may help to focus on material and experiences that hold particular 
meaning to your job or career goals. We strongly recommend you take notes at 
meetings and collect your impressions while we’re in the country, and then incorporate 
them into the journal. Working on your journal every day while abroad is best. This will 
help ensure your learning and thoughts are fresh. 
 There are several benefits to keeping the Journal: 
� Forces you to read the material and think about it in a substantive way;  
� Helps you develop the ability to formulate and express your thoughts in writing;  
� Helps to foster learning in a substantive way; 
� Serves as a personal memoir of the trip.  
We especially value journals that provide evidence of reading and learning from the 
material and the trip.  
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  Submit your completed Journal to the Drop Box at WISE by Sunday, 
February 5, at 11:00pm. Type your Journal in a word processor. In the past, many 
have included photos in their Journal. I will grade the Journal at the end of the term. 
 
Final Exercise 
In this exercise, you are to give a brief oral presentation in class and write a short 
report, based on your experiences in Germany. The exercise, to be completed 
individually, requires you to address dimensions of the business environment, the 
organizations that we visited, the business methods, career aspects, and/or your 
personal insights, on Germany.  The exercise will be distributed in the first class in 
Salem.  In brief, the exercise will require you to: 
(i) Give a brief (5-minute) oral presentation that addresses a subset of the above 
dimensions, in the final class. 
(ii) Write a report, addressing a subset of the above dimensions. You may need to 
access information from online sources. The final report should be single-spaced, and 
2-3 pages in length. Submit the written report to the Drop Box at WISE by Sunday, 
February 5, at 11:00pm.  
 
Debriefing Sessions 
In Germany, we will hold debriefing sessions on each company, following the visits.  
Typical questions for the debriefing on each company: 
• What were the highlights of the visit?  What points explained by the speaker stand 

out most? Did anything surprise you? 
• What are the organization’s objectives? What is it trying to accomplish?  What 

problems is it trying solve? 
• In what areas does the organization meet or miss its objectives? 
• What has caused the results the organization has produced so far? Do you think the 

strategies and approaches the organization is following are viable? Why or why not? 
• What should the organization start, stop, or continue doing? How can they improve? 

What strategies would you advise them to follow? Be able to justify your answer. 
-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 
Administrative Notes 
Honesty and Integrity: Plagiarism is verbatim copying of material from the Internet, 
library databases, books, articles, and other such sources, without attribution. The 
Atkinson Graduate School of Management requires that students (1) uphold the highest 
standards of academic integrity in their own work, (2) refuse to tolerate violations of 
academic integrity, and (3) foster a high sense of integrity and social responsibility. 
Consistent with this policy, you should conduct yourself in an honest and professional 
manner. This implies that all work must be yours. Plagiarism and cheating will be dealt 
with to the fullest extent possible. I have given ‘F’ grades for plagiarism in the past.   
 It is okay to draw on others’ work, as long as you attribute the source of this work 
(i.e., by providing appropriate citations and associated references in a bibliography) and 
use quotation marks for material that is taken verbatim from a given source. You must 
develop the habit of attributing any work or ideas that are not your own. Careers have 
been damaged or destroyed due to plagiarism. Throughout your career, plagiarism can 
be avoided by appropriately attributing others’ work. At the same time, while using and 
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attributing others work is often useful, it is best to acquire the habit of formulating and 
communicating your own thoughts and ideas. Thus, I strongly discourage written 
assignments that are not essentially your own work.   
 

Students with Disabilities: Students with disabilities who require accommodation 
should notify me of the nature of accommodation you require in the first week of class. 
Additional support is available from the Willamette University Disability Services Office 
(https://willamette.edu/offices/accessibility/index.html), telephone 503-370-6737.   
 

Attend and participate in all classes. The success of class discussion depends on 
advance preparation and eager participation. Discussion and participation constitute a 
significant part of your final grade. Your thoughtful contributions, discussion, and active 
listening are important. Notify the professor if you are going to be absent. 
 

Teamwork and Team Evaluation. You must participate actively in the assigned team. 
A form you can use to assess fellow team members is provided in the Appendix here, 
based on their respective contribution to the team project. Complete and email this form 
to the professor. It will be treated confidentially. 
 

 
 

Course Schedule  
 

Date Class Topic Class Activity / Discussion 
Saturday, December 3, 9:00am to 
1:00pm; Mudd 302, Salem.   
 

• Global Management, the 
European Union, and Germany 
• Trip orientation  

Assign companies  
Launch Journal 
Distribute Final Exercise 
 

Sunday, December 11, at 11:00pm 
(Oregon time) 

 Company Executive 
Summary due 
 

In Germany 
 
 

• Global Management, the 
European Union, and Germany 

Presentations on the 
companies that we visit, 
usually on the bus 
 

Saturday, December 17 
 

• Global Management, the 
European Union, and Germany 
 

Debriefings on companies 

Tuesday, December 20 • Global Management, the 
European Union, and Germany 
 

Debriefings on companies 
 

Saturday, January 21, 9:00am to 
1:00pm; Mudd 204, Salem 
 

• Global Management, the 
European Union, and Germany 

Final exercise presentations 

Sunday, February 5, at 11:00pm  Journal due 
Final Exercise report due 
 

Note: Dates and times are tentative 


